E
%"“‘“m m Ferge
(&, )

ANk oF artt

FA
BANK OF ALBANIA

Bank of Albania’s Communication

Transparency vs. Confidentiality



P“-\F%”S%

()
Content i

O Institutional and policy framework
O Transparency
O Transparency vs. Confidentiality

O Final remarks



U O 0 0 0 0 0 0O

Institutional and policy framework

Supervisory Council — 9 members

Governor, 2 deputy governors and 6 external members
Mandate: 7 years

Accountability to the parliament

Inflation targeting regime (implicit)

Main objective: price stability

Inflation target: 3%

Free floating exchange regime
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BOA organisaton structure Q

ORGANIZATION STRUCTURE OF THE BANK OF ALBANIA

T —
SUPERVISORY COUNCIL
Secretary of INSPECTOR Inspector
Supervisory Council GENERAL General's Office
GOVERNOR

Audit Departament

FIRST DEPUTY GOVERNOR ——  First Deputy Governor's Office

SECOND DEPUTY GOVERNOR

Chief of Procurement Commission

Departament Departament Departament Departament

Monetary Policies Monetary Operations ‘Payment Systems and Information Technology
Deparament Department Accounting and Finance Departament Departament

Financial Statistics sue D i nt AN
Departament Bank of Albania branches Departament
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Chief of Staff

Secretary of

Director for
Coordination

Communication

Advisors Supervisory
Council
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Press Office: Main functions

Division

Press Office [Eaad Protocol Office

EU Integration

Office

Language

Services Office

Media monitoring

Media relations

Organizing press conferences

Website management

Public information coordination

In house video recording/ photographing
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Transparency

Before ‘90s Nowadays ..
Information was sealed Communication is crucial

Mesazhet kryesore:

itjes

Bank
periudhen 2015 - 2017

+ inflacioni parashikohet (¢ kthehet né objektivin 3% né afat té mesém

+ Qéndrimi aktual i politikiis monetare éshté | pirshtatshim

+  Balanca e rrezigeve mbetet ¢ thvendasur né kahun e poshiém

+ Banka e Shipérisé &sht e hapur pér té marrs masa shtesé per parmbushien o
ebjektivave @ saj

+ Keshill rés ithok




F..‘-\m 3Py

¢y,
Why transparency? N

O Accountable
Independence = need for transparency/accountability towards public

Q Credibility

High transparency = High credibility in BoA’s actions = bigger impact
on the real economy

O Predictable

BoA publishes the monetary policy strategy and the result of economic
development assessment = BoA approach more simple for the market
(Forward Guidance)

Q Effective
... Impacts in monetary policy effectiveness.



Transparency in practice  ..=:%.

Types of communication:
a Verbal
O Written

O Electronic




Transparency in practice

Supervisory Council

O Annual meetings calendar published on the website at the beginning of the
year, as well as monetary policy decisions.

O Press release on decisions (immediately) after each Supervisory Council
meeting

O Press conference of the Governor on the monetary policy decisions (after
the meeting)

Q Official Bulletin - publication of the Supervisory Council decisions (within the
confidentiality limits)

O No minutes/votes recording



Transparency in practice

Monetary policy

Publications
1. Quarterly reports
2. MP Document

3. MP instruments
\_publication

Press conference

1. Governor press release on
MP decision at 16:00 of the
same day

2. Quarterly MP report
presentation for economic

Financial stability

Publications
1. Fin. stability report

2. Fin. stability statement

journalists )
2

3. FSAG press release

\
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Presentation
1. Presentation of Financial
Stability report for economic
journalists (twice a year)

Supervision

" Publications

1. Annual Supervision
report

Presentation

1. Presentation of
Supervision report for
economic journalists
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Transparency in practice il 3¢ ShEant

Other publications

Annual Report

Supervision report

Monthly statistical report

Surveys (confidence, bank lending)
Analysis (e.g.: BoP, Trends in lending)
Research papers

Educational publications

Conference proceedings

cooodopD0o

11



t‘?

Y]

AN o apprtt

BANK OF ALBANIA

Website

' ! Welcome to Bank of Albs x
&« -
pps O Mis i Pile: Logo Desi..,

aNB BRE L5 QN =
H [E} HUNJuﬁlme HGjejsthenne [ »

cC f https://www.bankofalbania.org/web/Welcome_to_Bank_of_Albania_webpage_5186_2.php
M Dezigno Idkentity - L., [ MadCraft-74 Brass S..

] Mahmut ferati Shyh... i Gazeta SHQIP ¥ Albanian-American ..

4, Print
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For the reader

Banker, Analyst, Business

Monetary Policy Statements Market and Exchange Rates
Financial Stability Report Interest Rate Decisions Surveys
Conferences Time Series Treasury Bill Auctions Supervision
Regulatary Framework

Governor Sejko attends the seminar organised by
hische Nationalbank and the World Bank

Journalist

Supervisory Council Meetings Press Releases
Student

About the Bank Publications Job Opporiunities
Student and Teacher

Personal Finances Training Programs Educational

bania interventions in the money market and foreign
hange market during 2016 Q3
0 January, 2017

mmaoe on the main activities of the Bank of Albania

Publications
‘Meeting of the Financial Stability Advisory Group Commissions and
e Financial Stabil D merestrates
By Gl o banking products and

Learn more about the central bank's role in maintaining and i
promoting financial stability.

services
Press Cenier p

Mare p S
3.0% wwUse

<z Book
your visit!

Monemry Puln:y Document
Current Annual Inflation Rate (December 2016)

Latest publications
2.2%

Mgy 40

« Statistical Report - November 2016
« Bank Lending Survey Results for 2016 Q4

1.25% « Business and Consumer Confidence
Surveys, 2016-Q4

Mﬁrlek-lry policy instruments B N
Menetary policy decisions « Albanian banknoies historical symbols National Payment System
.- « Statistical Report - October 2016 Committee
+ Analysis of developments in the external NATIGNAL
sector of the economy, November 2016 PamEnT
SvaTEm

Other publications b
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What is confidentiality?

Guarding the information, whose publication may cause a certain
level of damage.

The kind of damage and its size are the criteria of information
classification.
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Transparency vs. Confidentiality ...

o Legal framework:
« Law on the Bank of Albania
« Law on national secret
« Regulation on transparency and confidentiality
« Instructions on “Rules for usage and classification
of non-public information at the Bank of Albania”
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Transparency: Law on the Bank of Albania

BANK OF ALBANIA

Article 2

... the Bank of Albania shall deliver to the Council of Minister s and the Assembly of
the Republic of Albania a policy statement on achieving and m aintaining price
stability, an assessment of the monetary, credit and exchan ge rate policies and a
description on the future of these policies.

Article 24

* BOA shall prepare periodical analyses on economic and monet ary matters, publish the
outcome and submit proposals and measures to the Government of the Republic of
Albania .

*  BoOA shall provide information as requested from time to time , by Ministries and other
governmental entities with respect to monetary and financi al matters, and such entities
shall provide information to the BoA from time to time, conce rning macroeconomics,
monetary and financial matters , as per BoA request.

* BoOA shall define the information required, the form in which such information is to be
provided, the persons in charge to provide such information and the confidentiality of the
information.
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Confidentiality: Law on the national secret BAN,;"";?A“L“;AN,A

National secret - unauthorized disclosure of this information may put in danger the
national security (independence, territorial integrity, constitutional
order and foreign affairs of the Republic of Albania).

Classification:

a) “Top secret”
b) “Secret”

C)
d) “Restricted”
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Confidentiality: Regulation on transparency and QM)
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confidentiality BANK OF ALBANIA

Classification of information in BoOA:;

1. Public
2. Nonpublic
a) National secret
i. Top secret
i. Secret
i. Confidential
iv. Restricted
b) Banking secret
i. Top reserved
i. Reserved
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Confidentiality: Regulation on transparency and @y

ANk oF aartT

confidentiality BANK OF ALBANIA

Banking secret

O Top reserved: When unauthorized release of information may cause
serious damage, especially to the banking and financial sector.

1 Reserved: when unauthorized release may cause damage:

In one or more banks;

In one or more national/international financial institutions;
To banks clients or financial institutions;

To BoAs employees;

eeeee
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Final remarks @y

BANK OF ALBANIA

O Central banks have to consider carefully what they communicate
and how they communicate it, so that the public is aware of the
information without causing any damage.

O An effective communication is crucial for the central bank, as it
contributes considerably to the efficiency of its policies, especially
for their monetary policy framework.

O Communication is not just about transparency. It is also about
education, guidance and steering in the right direction.
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Thank you!
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